
Enhancing Organizational 
Performance



Take-aways

Signs
CMVGC
Perfection
Waste
Lean basics
Performance enhancement



Eight signs

1. Searching
2. Deciding
3. Interrupting
4. Expediting
5. Batching
6. Losing
7. Fixing
8. Inspecting



CEO expects you to know:

CMVGC
Cash
Margin = profit ÷ sales
Velocity = sales ÷ assets

Margin x Velocity = ROA
Growth
Customers



Perfection - Process

Every step
Creates value
Capable
Adequate
Available
Flexible



Perfection - Process

No step causes
Defects
Delay
Variability



Perfection - People

Fulfillment
Accomplishment
Adding value
No

Fatigue
Boredom
Injuries
Stress



Lean principles

Customer value
Value stream
Flow
Pull
Continuous improvement



Value stream maps
Supplier

500 ft. coils

Tues &
Thur

Stamping

4600 L
2400 R

S.Weld #1

1100 L
600 R

S.Weld #2

1600 L
850 R

Assy#1 Assy#2

1200 L
640 R

2700 L
1440 R

6 wk forecast

Weekly fax

Weekly schedule

Daily ship schedule

90/60/30 day forecasts

Daily order

Shipping

Staging

Customer

1x 
Daily

18,400 pcs/mo
12,000 L
6,400 4

Production control

1 sec

7.6 days

39 sec
2 days

46 sec
2.7days

62 sec

1.8 days

40 sec

4.5 days

Production Lead Time
= 23. 6 days

Processing Tim
= 188 seconds



Process step types

Value add
Non-value add
Waste



Types of waste

Over-production
Transportation
Inventory
Over-processing
Waiting
Rework
Motion



Approach

1. Goals
2. Pick a process
3. Map
4. Eliminate waste steps
5. Challenge non-value add
6. Stabilize



Pennies



Approach, continued

7. Create flow
8. Create pull
9. Level demand
10.Standardize work
11.Pacesetter
12.Continue….



Tools

Mapping
Cells
Poka Yoke
6S
DMAIC
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lgraves@outreach.lsu.edu
578.2500

http://www.outreach.lsu.edu/


